[bookmark: _GoBack]Section One: To be completed by Agency or Department Requesting Media Services
The State of Vermont Marketing Master Contracts are based on a Statement of Work (SOW) process which requires use of a Statement of Work Agreement, together with a Contractor project proposal, to procure media buying services. (For a detailed description of the process, please refer to the Guide to Working with Master Contractors issued by the Chief Marketing Office). A broad description of the types of services to be performed are included in the Master Contract (‘Master Agreement’). This Project Scope of Work is used to outline the details of the work to be performed on a specific per project basis. Once complete, this Project Scope of Work (referred to in the Master Agreement as SOW Agreement Attachment A), together with the SOW Agreement, form the binding legal bridge to the actual Master Contract.

PROJECT:	[Enter Project or Campaign Title]	
Agency/Dept:	Click here to enter text.	Contact person:	Click here to enter text.
Address:	Click here to enter text.	Contact phone:	Click here to enter text.
	Click here to enter text.	Contact e-mail:	Click here to enter text.

TERM:
Date media buy request issued: Click here to enter a date.	Date media plan due: Click here to enter a date.
Anticipated Project SOW start date: Click here to enter a date.	Project SOW end date: Click here to enter a date.
Campaign flight start date: Click here to enter a date.	Campaign flight end date: Click here to enter a date.

BUDGET:
Total maximum project budget: Click here to enter text.
As per the Payment Provisions in the Master Contracts, all expenses must be pre-approved and included in project proposals and the maximum amount identified in the Statement of Work.
Project expenses (included within total maximum budget): Click here to enter text.

CREATIVE:
Is this project part of a previous or current marketing campaign?  Yes ☐  No ☐ 
Will previously-placed creative assets be used to support the campaign?  
BROADCAST (TV)	☐  Yes, please pickup previously-used assets	☐  No, new creative will be provided
BROADCAST (RADIO)	☐  Yes, please pickup previously-used assets	☐  No, new creative will be provided
VIDEO (PRE-ROLL)	☐  Yes, please pickup previously-used assets	☐  No, new creative will be provided
DIGITAL (DISPLAY)	☐  Yes, please pickup previously-used assets	☐  No, new creative will be provided
DIGITAL (SOCIAL)	☐  Yes, please pickup previously-used assets	☐  No, new creative will be provided
PRINT	☐  Yes, please pickup previously-used assets	☐  No, new creative will be provided

PROJECT DETAILS: 	[Enter Project or Campaign Title]
Objective [What should this particular campaign achieve / desired outcomes?]
Click here to enter text.
Target Audience(s) [Who are you talking to? Include demographic and psychographic info. Include primary vs. secondary and/or different segments]
Click here to enter text.
Geographic Target(s) [Where is your audience located? Include primary vs. secondary and/or different segments]
Click here to enter text.
Key Performance Indicators? [What metrics will define or be evidence of success? Are there specific actions your audience can take that can be measured as a result of this campaign?]
Click here to enter text.

MEDIA PLACEMENTS REQUESTED
The checklist of services below is intended as a starting point for discussion with the media buyer and can be used to indicate the relative priority of channels or tactics to be utilized.
	
	Want
	Optional
	Don’t Need

	Broadcast (TV)
	☐	☐	☐
	Broadcast (Cable)
	☐	☐	☐
	Broadcast (Radio)
	☐	☐	☐
	Digital (Video Pre-roll)
	☐	☐	☐
	Digital (Display)
	☐	☐	☐
	Digital (Search)
	☐	☐	☐
	Digital (Social)
	☐	☐	☐
	Print
	☐	☐	☐
	[Other] _______________________
	☐	☐	☐
	[Other] _______________________
	☐	☐	☐


Additional details on media strategy or placements requested? Click here to enter text.
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Date: [Enter Date]
Master Contract #: [Enter Contract]
VISION Vendor #: [Enter Number]
(optional) Agency or Department Generated SOW #: [Enter Number]


Section Two: To be completed by Media Buyer
PROJECT PLAN: 	[Enter Project or Campaign Title]
Campaign Strategy [How will the campaign objectives be achieved?] Click here to enter text.

CHANNELS TO BE UTILIZED
	
	
	Notes

	☐	Broadcast (TV)
	

	☐	Broadcast (Cable)
	

	☐	Broadcast (Radio)
	

	☐	Digital (Video Pre-roll)
	

	☐	Digital (Display)
	

	☐	Digital (Search)
	

	☐	Digital (Social)
	

	☐	Print
	

	☐	[Other] _______________________
	

	☐	[Other] _______________________
	



BUDGET
	
	Max. Hourly Rate
	Total

	Account Management/Coordination
Coordinate agency efforts on behalf of client
	$122
	$

	Strategic and Media Planning
Media planning and allocation
	$143
	$

	Media Buying/Negotiating
Buying and negotiating of all media
	$122
	$

	Implementation Management
Trafficking of creative, invoice reconciliation and post buy 
detail reports to ensure accuracy of placement and negotiated rates
	$122
	$

	TOTAL AGENCY COST
	$
	$

	Expenses (as itemized in Section One)
	$
	$

	Media Dollars to be Placed
	$
	$

	TOTAL CAMPAIGN BUDGET
	
	$
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